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" Originater Phone

2. D. Morrison/Rocer Staniay (309) 378-53574/{260) 407 7108

Ciass of Change

T - Executive Henacger {

{1 1 - Signatcries (X1 % ? {1f - Project Manager

Change Tizle

Remove Graphic Workscheduie From Apnendix O

pescription/Justitication of Change

Deiete the graphic workscheduls from Tuturzs versions of Appendix 0 of the Hantord
Federal Facility Agreement and Consent Order {Agreement) (this workschedule appears an
pages D-99 through D-138 oF Revision 3 of the Agresement). See page 2 ot this change

request for specific language changes.

Sincz 1989 numerous changes have occurrad in the administiration and management of {he
Agrsement to seek the most africient and s¥fective methods. Among these changes has
been the shif: o a much mors Tormal tracking end assignment of target dates within
the formal Tisting of miisstones and target dates in Apoendix O of uhe Agreement.

This system of formail estzbiishmeni oF very specific commiiments has lefi the graphic
srasentation of commitments 1imited in i’ : txperiencs has shown that the
grapnic waorkschedule is not providing any signiti vaive to the users of the
Agrzement and rsapresanis an unnecsassary ¢ administraiion and maintanancs of
the Agrzement. Theretfors, this change r discontinue the preparaiion and
inciusion of & graphic workscheduie in 7 ing o7 the Agresment. .-
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Usars can Find detailed Hanford cleznup project worischeduies, timeiines, and
intormaztion pertaining to the lntarwnlqt.onsn1ot DETWESN [roj e“~ aczivities within a
numpber of planning documents preparsd in suppori oF Agr:emeqt raquirements. Thess
inciuge DOE approved Project Management Plans (PMP), and Muiti Yzar Work Plans (MYWP).

imsact of Change

Mo impac= is anticipatad due %o the very iimitad vaiue which the qaraphic warkscheduis

curreatly pravides.

Aifectea Documents

Hantford Federal Facility Agreement and Consent Order, Appendix O, Workschedule.
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Change Reguest D-95-01
Page 2
March 27, 19¢6

“ne following changes to ihe Agressment Action Pian ars made:

Aczion Plan Publication (Action Plan Executive Summary)
An updazad vers1on ot Lhe Acb1on D]an w1:n be puut1shea oer1001cai1y as adreaa upon
5y the three parties. ; '
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action plan conizins i work scheduie {Appendix 0}, that is basad on z rationaie

Tnis
for setiing prioritiss for work to be accompiished. This r*"onaie is identivied in
Seczion 2.0. The work schedule identifies ithe sshedulss géﬁg g;gs and milestones to be
mzT in impismenting this plan. Reguirsments and standards unaer Hzshington’s Dangerous
Wzste Requlations ana RCRA for hazardous waste generalion and transportafion, as spec:r1ed
‘n Chapter 173-203 of the Washington Adminis '*-tave Code (WAC) and Title 40, Code of
“goeral Requiatzions (CFR), Parts 262 and 253, are not addressed by this action plan.
However, this does not ralieve the DOE irom mestiing these rzquirements.

1.2 WORK SCHEDULE
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3.3 MORK SCHEDULE UPDATES

The work scheduie will be updated per1oc:c i1y fe—exgene—theToyplof datai—ser
Sestisa—1i-—2, In addition, any approved schedule CﬂanES {(sae Seciion 12.0 for formai
Change Control cvs..arn) will be incorporatad it this time if not previously incorporatzd.

L
Zzcn undate will be pervormed as agresd Dy tne three parlie
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